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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, August 6, 2012

TOWN OF WAREHAM 
    Community Meeting Room, 100 Rosebrook Way
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, Robert Fichtenmayer, Rudy Santos, David Smith, Jo Jeffries, Jennifer Petersen, and Salvador Pina

Not Present:
Stephen Holmes
Also Present: Tiny Lopes 


Call to Order: Chairman Connaughton called the meeting to order at 5:05 PM. 

Old Business:

1. Approval of CEDA Board Meeting Minutes – July 9, 2012:

Recommendation: Mr. Pina recommended that the Board approve the minutes as submitted.

Board Action Required: Mr. Fichtenmayer motioned to approve the minutes of the July 9, 2012 CEDA Board Meeting with a correction of the meeting date to July 9, 2012. Mr. Santos seconded the motion. The motion passed 7-0-0.
2. Financial Report Summary (see attached)
a. FY'10 Grant is 89% expended as of 8/01/12. Remaining projects include: Recovery Road, Streetscape, Turning Point, and the Code Enforcement Program.
b. FY'11 Grant is 51% Expended as of 8/01/12 up from 14% in June. The spending increase of 37% is largely due to payments made in connection with the Streetscape project and payment of end of year expenses: 

i. Downtown Design - $319,482.54
(Pavao 293,902.54, Police 16,140.00, Green Seal 7,400)

ii. Public Social Services - $12,504.84

iii. Payroll and Fringe - $21,170.80

iv. Admin - $928.19

   For a total change of $354,086.37

c. FY'12 Grant has been approved by DHCD. DHCD has approved our Request for Release of Funds and we are awaiting receipt of contract documents.
d. Revenue as of 7/03/12:
i. Program Income = $59,846.63
ii. Recovery Road = $33,816.54
iii. Bay Pointe = $80,964.37
iv. Info Booth = $6,187.24
Recommendation: Mr. Pina recommended that the Board accept the Financial Report as submitted.

Board Action Required: Mr. Santos motioned to accept the financial report as submitted. Mr. Fichtenmayer seconded the motion. The motion passed 7-0-0.
3. Streetscape: 90% of punch-list items have been completed. The Garden Club has agreed to plant the flowers and bushes in the second island in Pezzoli Square. Plants will be delivered this week. The sidewalk on the opposite side of the street next to the Jug Shop is currently mulched. Mr. Pina stated that he asked the contractor to place benches on both corners of the street and replace the mulch with grass. As a result of two fires started with cigarette butts. Mr. Pina also ordered new tops for the trash receptacles that have ashtrays in the lids. They will be installed upon receipt of delivery. Mr. Pina also stated that he reviewed the project for lessons learned with the Clerk of the Works and will perform a walkthrough of the project with the engineer the week of the 6th to review the remaining phases of the project.
Recommendation: Close out Phase 1 of the project, review the project with the engineer for lessons learned, and review the remaining phases of the project to determine if any changes are required.

Board Action Required: No action required by the Board.
4. Certificate of Vote: The Certificate of Vote was signed by CEDA Board Chair, Ms. Connaughton, and forwarded to the Board of Selectmen for approval at the July 10, 2012 Board of Selectmen meeting. The Board of Selectmen delayed their vote on the Certificate of Vote until Attorney Bowen could review the issue. Mr. Pina met with Attorney Bowen after the Board of Selectmen meeting to discuss changes to the Certificate of Vote. We are awaiting a revised draft of the certificate of vote from Attorney Bowen, before returning to the Board of Selectmen.
Recommendation: None

Board Action Required: No action required by the Board.
5. Recovery Road: The roof ($18,181) and the side play yard ($28,535) have been completed. A contractor has been selected for the heating system ($34,995) and work is scheduled to take place in August. Mr. Pina stated he received a letter from the attorney for the Kennedy Donovan School, Frederick Magness, and outlining concerns of the Director Ms. Bradbury (see attached). Mr. Pina called Mr. Magness to discuss the issues outlined in the letter and followed up with a written response (see attached).
Recommendation: Follow-up on concerns outlined in the letter to Mr. Magness and report to the Board at the next meeting.

Board Action Required: No action required by the Board.
6. Reserve Fund: The Chair will present recommendations regarding designating a reserve fund, criteria for disbursing funds, and developing a schedule for receiving requests for funds.
Recommendation: The Chair entertained a discussion of the criteria for establishing a reserve fund and the criteria surrounding it.
Board Action Required: Ms. Peterson motioned to put $50,000 in a reserve fund until the Board could prepare a strategic plan that would guide the Board on the use of the fund. The motion was seconded by Ms. Jeffries. The motion passed 7-0-0.
7. Rededication of Pezzoli Square: Mr. Pina reported that he met with the Board on July 31, 2012 to discuss the rededication of Pezzoli. The Board authorized an amount of up to $1,500 from CEDA revenue to pay for expenses associated with the rededication.
Recommendation: None 

Board Action Required: No action required by the Board.
New Business

1. Rehabilitation Loans: Mr. Pina performed a review of outstanding rehabilitation loans (see attached) and identified 34 loans that are outstanding. The remaining balances for these loans total $587,927.64. Mr. Pina also identified delinquent payments from as early as fiscal year 2000. Mr. Pina is currently reviewing loan agreements, security agreements, promissory notes, mortgage agreements, mortgages, and Uniform Commercial Codes (UCC) Filings as applicable for each loan prior to making a recommendation to the Board for action.
Recommendation: Ms. Peterson suggested that until this issue is resolved Mr. Pina should prepare a status report on the outstanding loans and present it to the Board at each meeting. She also asked Mr. Pina if he would prepare a policy and procedure document for the Rehabilitation program and present it to the Board at the October meeting. Mr. Pina agreed.
Board Action Required: Ms. Peterson motioned that the Board authorize Mr. Pina to work with each of the residents that have outstanding loans to modify the loans to reduce or defer the payments and modify the terms to return each resident to compliance with their agreements. Mr. Fichtenmayer seconded the motion. The motion passed 7-0-0.
2. Master Schedule: Mr. Pina developed a Master Schedule for review by the Board that outlined key dates for all of CEDA’s responsibilities including but not limited to reporting requirements, planning sessions, public hearings, and grant applications.
Recommendation: None

Board Action Required: No action required by the Board.
3. MassDOT Technical Assistance Grant: Mr. Pina submitted a technical assistance grant to the MA Department of Transportation requesting the assistance of an architect to develop concept drawing and renderings of a redesign of Merchants Way and Besse Park.
Recommendation: None

Board Action Required: No action required by the Board.
4. Planning Workshops: The Board Chair requested that Mr. Pina conduct a series of workshops to inform the Board of potential projects and areas of concern that require the Board’s attention. 
Recommendation: The Chair entertained a discussion of the dates and times that would be convenient for Board members and topics that may be of interest. The Board agreed that August 13, 2012 and August 20, 2012 at 5:00 PM would be the best times for the Board to meet. The Board asked Mr. Pina to work with the Chair to establish the agenda.  
Board Action Required: No action required by the Board.
5. Recognition of Cleaned or Renovated Properties: Selectman Slavin suggested that a program to acknowledge property owners who are renovating distressed properties might be beneficial to the Wareham community.
Recommendation: The Chair entertained a discussion of Selectman Slavin’s suggestion and discussed what role if any CEDA should have should this program proceed forward. Ms. Connaughton state that she would speak with Mr. Slavin about his idea.
Board Action Required: No action required by the Board.
Other Business: 
6. Accounting Office Request: The accounting office has requested that the CEDA Board vote to authorize Mr. Pina to sign off on invoices payable. 
Recommendation: Mr. Pina recommended the Board consider this request.

Board Action Required: Mr. Smith motioned that the Board authorize Mr. Pina to sign off on invoices payable. The motion was seconded by Mr. Santos. The motion passed 7-0-0.

7. Thank you Letter: Mr. Pina presented letter that he wrote on behalf of the Board to Mr. Fleming of the WS Development thanking him for hosting the Board at the last meeting.
Recommendation: None

Board Action Required: No action required by the Board.

8. Traffic Study Request: Mr. Pina shared a letter he drafted for Chairman Holmes to SRPEDD requesting
Recommendation: None

Board Action Required: No action required by the Board.

9. Meeting Adjourned at 6:57 PM: There being no other business, Mr. Fitchenmayer moved to adjourn and Mr. Santos seconded the motion. The motion passed 7-0-0. 
Next Meeting: September 10, 2012
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